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Estimate change  
TP change  
Rating change  
 
Bloomberg APAT IN 
Equity Shares (m) 276 
M.Cap.(INRb)/(USDb) 215.3 / 2.9 
52-Week Range (INR) 1114 / 446 
1, 6, 12 Rel. Per (%) -16/-3/63 
12M Avg Val (INR M) 548 

 
Financials & Valuations (INR b) 
Y/E Mar 2022E 2023E 2024E 
Sales 122.9 153.5 190.0 
EBITDA 9.0 10.8 14.0 
PAT 5.3 7.1 9.4 
EBITDA (%) 7.3 7.0 7.4 
EPS (INR) 19.3 25.6 34.2 
EPS Gr. (%) 47.8 32.6 33.7 
BV/Sh. (INR) 84.1 108.2 140.6 
Ratios    
Net D/E 0.1 -0.1 -0.2 
RoE (%) 26.5 26.6 27.5 
RoCE (%) 25.7 25.6 27.3 
Payout (%) 7.0 5.9 5.1 
Valuations    
P/E (x) 44.7 33.7 25.2 
EV/EBITDA (x) 26.6 21.8 16.4 
Div Yield (%) 0.2 0.2 0.2 
FCF Yield (%) 0.5 2.0 2.9 

 
Shareholding pattern (%) 
As on Dec-21 Sep-21 Dec-20 
Promoter 34.5 36.8 39.5 
DII 10.7 8.4 11.8 
FII 24.6 25.2 17.8 
Others 30.1 29.5 30.9 
Note: FII includes depository receipts 
 

 

 CMP: INR862               TP: INR1,200 (+39%)                          Buy 
 

Lower volumes impact operating performance  
 APL Apollo Tubes (APAT) reported subdued operating performance. This 

was particularly weighed by decline in volumes by 17% YoY due to 
channel de-stocking and demand being deferred in Infra and other 
sectors. EBITDA/MT grew 5% YoY to INR5,023 on a higher mix of value-
added products. 

 Operating performance was in line with our estimates. We maintain our 
FY23E/FY24E earnings estimate as the company is expected to maintain 
its growth trajectory on a strong demand outlook. We value the stock at 
35x FY24E EPS to arrive at TP of INR1,200. We maintain our Buy rating. 

 

Higher realization drives sales growth 
 Consol. revenue grew 24% YoY to INR32.3b (est. INR27.5b), primarily 

driven by higher realization during the quarter. 
 Gross profit/MT grew 23% YoY to INR10,445 (+4% QoQ). 
 EBITDA/MT grew 5% YoY to INR5,023 (-3% QoQ) on a higher mix of value-

added products (65% in 3QFY22 v/s 40% in 3QFY21). 
 EBITDA stood at INR2.0b, down 13% YoY (in line with est). 
 Adjusted PAT declined 12% YoY to INR1.2b (in line with est). 
 Overall volumes declined 17% YoY due to a) a 43% drop in light-structure 

volumes to 47,250MT and b) 28% YoY decline in general structure to 
139,360MT due to volatile HRC prices observed during the quarter. 
 

Highlights from management commentary 
 Raipur plant: The Raipur expansion plan is underway and is scheduled to 

be commenced by 1HFY23. The Raipur capacity would add 1.5MMT, with 
planned capex of INR8b, of which INR4b has already been deployed. The 
entire project is funded through internal accruals. 

 Volume guidance: APAT’s total capacity is expected to increase to 4MMT 
by 1HFY23. The company plans to achieve 1.8MMT in volumes in FY22 
and an incremental 700,000MT each year. APAT aims to achieve volumes 
of 4MMT by FY25. The corresponding share of value-added products is 
expected to be 70–75%. 

 

Valuation and view  
 We believe the earnings momentum would continue with (a) growing 

demand across segments, (b) increased product penetration, with a 
robust distribution network, (c) an increase in the share of VAP, driving 
margins, (d) the introduction of Apollo Mart, and (e) its market leadership 
position. 

 Performance was in line with our estimates. We maintain our earnings 
estimates for FY23/FY24 as the company is expected to maintain its 
growth trajectory on a strong demand outlook. 

 We expect a revenue/EBITDA/PAT CAGR of 31%/27%/38% over FY21–24. 
We value the stock at 35x FY24E EPS to arrive at TP of INR1,200. Maintain 
Buy. 
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Consolidated - Quarterly Earnings Model 
     

    
 

(INR m) 
Y/E March FY21 FY22 FY21 FY22E FY22E Var 
  1Q 2Q 3Q 4Q 1Q 2Q 3Q 4QE     3QE % 
Gross Sales 11,098 22,021 26,009 25,870 25,343 30,839 32,304 34,406 84,998 1,22,891 27,480 18 
    YoY Change (%) -46.4 39.0 22.9 37.0 128.4 40.0 24.2 33.0 11.0 44.6 5.7 

 Total Expenditure 10,387 20,330 23,688 23,805 22,796 28,617 30,281 32,201 78,210 1,13,895 25,435 
 EBITDA 711 1,691 2,321 2,065 2,547 2,222 2,023 2,205 6,787 8,996 2,044 -1 

    Margins (%) 6.4 7.7 8.9 8.0 10.0 7.2 6.3 6.4 8.0 7.3 7.4 
 Depreciation 239 251 262 275 265 273 272 300 1,028 1,110 280 
 Interest 212 159 147 144 128 107 109 90 661 452 110 
 Other Income 49 101 83 126 102 114 79 50 359 345 83 
 PBT before EO expense 309 1,382 1,995 1,772 2,256 1,956 1,721 1,865 5,458 7,779 1,738 
 Extra-Ord expense 0 0 0 0 0 0 0 0 0 0 0 
 PBT 309 1,382 1,995 1,772 2,256 1,956 1,721 1,865 5,458 7,779 1,738 
 Tax 90 356 507 428 572 495 442 469 1,381 1,973 437 
     Rate (%) 29.1 25.7 25.4 24.2 25.3 25.3 25.7 25.2 25.3 25.4 25.2 
 MI & Profit/Loss of Asso. Cos. 51 105 167 152 211 148 123 0 475 481 176 
 Reported PAT 168 921 1,320 1,192 1,474 1,313 1,156 1,396 3,602 5,325 1,125 
 Adj PAT 168 921 1,320 1,192 1,474 1,313 1,156 1,396 3,602 5,325 1,125 3 

    YoY Change (%) -67.6 67.1 77.8 109.8 778.1 42.5 -12.4 17.1 51.3 47.8 -14.8 
     Margins (%) 1.5 4.2 5.1 4.6 5.8 4.3 3.6 4.1 4.2 4.3 4.1 
  

Exhibit 1: Key performance indicators 
Y/E March 1QFY21 2QFY21 3QFY21 4QFY21 1QFY22 2QFY22 3QFY22 
Segment Volumes (MT)        
Apollo Structural        

Heavy Structures  9,000   21,000   26,814   38,000   18,897   26,464   35,143  
Light Structures  8,000   63,000   82,969   58,000   39,955   51,378   47,250  
General Structures  1,19,000   2,26,000   1,94,231   1,73,000   1,23,700   1,60,955   1,39,360  

Apollo Z        
Rust-proof structures  56,000   85,000   81,943   70,000   84,792   90,317   91,140  
Rust-proof sheets  -     6,000   6,071   10,000   29,768   21,245   19,043  

Apollo Galv  13,000   18,000   20,947   19,000   16,666   15,980   17,109  
Apollo Tricoat  32,000   61,000   72,604   66,000   59,346   61,048   53,684  
Segment EBITDA/MT (INR/MT)        
Apollo Structural        

Heavy Structures  3,900   4,200   5,000   5,012   8,000   6,240   7,531  
Light Structures  3,600   4,000   5,100   5,106   6,300   5,137   4,721  
General Structures  1,149   1,380   1,993   1,996   3,125   2,194   1,524  

Apollo Z        
Rust-proof structures  5,300   6,236   7,654   7,708   8,990   8,083   7,714  
Rust-proof sheets  4,556   4,556   4,760   4,804   6,000   5,136   4,554  

Apollo Galv  3,491   5,655   6,950   6,981   7,257   6,353   6,051  
Apollo Tricoat  5,786   6,137   7,872   7,671   11,716   8,172   7,999  
Cost Break-up        
RM Cost (% of sales) 84% 84% 84% 85% 82% 86% 87% 
Employee Cost (% of sales) 3% 2% 1% 1% 1% 1% 1% 
Other Cost (% of sales) 7% 7% 6% 6% 7% 6% 6% 
Gross Margins (%) 16% 16% 16% 15% 18% 14% 13% 
EBITDA Margins (%) 6% 8% 9% 8% 10% 7% 6% 

Source: Company, MOFSL 
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Key exhibits  
 

Exhibit 2: Consolidated revenue trend 

 
Source: Company, MOFSL 

Exhibit 3: Volume trend  

 
Source: Company, MOFSL 

 
Exhibit 4: Consolidated EBITDA trend 

 
Source: Company, MOFSL 

Exhibit 5: EBITDA/MT trend  

 
Source: Company, MOFSL 

 
Exhibit 6: Consolidated adj. PAT trend 

 
Source: Company, MOFSL 
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Exhibit 7: Delhi hospital project in full swing 

 
Source: Company, MOFSL 

 

Exhibit 8: Distribution network expansion through Apollo Mart 

 
 

 
Source: Company, MOFSL 
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Exhibit 9: Raipur plant update 

 
 

 
 

 
Source: Company, MOFSL 
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3QFY22 conference call highlights 
 Raipur plant: The Raipur expansion plan is underway and is scheduled to be 

commenced by 1HFY23. The Raipur capacity would add 1.5MMT, consisting of 
0.5MMT Apollo columns, 0.5MMT coated tubes, and 0.5MMT coated product 
capacities. It has planned capex of INR8b, of which INR4b has already been 
deployed. The entire project is funded through internal accruals.  

 Volume guidance: APAT’s total capacity is expected to increase to 4MMT by 
1HFY23. The company plans to achieve 1.8MMT in volumes in FY22 and an 
incremental 700,000MT each year. APAT aims to achieve volumes of 4MMT by 
FY25. The corresponding share of value-added products is expected to be 70–
75%. 

 Delhi hospital project: The hospital structure would be completed within 50 
days, with the entire project scheduled to be completed within six months. 
APAT is the sole supplier to the EPC contractor for the Delhi hospital project. 

 Apollo Mart: The company has incorporated a subsidiary to increase its 
distribution reach – it aims to be India’s largest market platform for steel 
building materials. The company aims to cater to the B2B segment through this 
initiative. 

 Volumes: Volumes fell during the quarter due to de-stocking over major factors, 
such as 1) steel prices declining globally, 2) erratic rainfall in southern India, and 
3) the postponement of demand due to the festive season. 

 Brand strengthening: The company is focused on expanding its dealer reach and 
has established a retail store to increase awareness regarding the use of steel 
tubing in furniture. The company has appointed Tiger Shroff as the brand 
ambassador and has initiated social media and television campaigns. 

 Return ratio profile: ROCE reached over 30% for the quarter, which the 
company aims to maintain at a similar return ratio profile. The company aims to 
achieve 40% ROCE in FY25E. 

 Working capital (WC): WC days remained at less than 10 days; the company 
plans to maintain a similar trend going forward as well. 

 Net debt: Net debt increased moderately to INR1.6b in Dec’21 (v/s INR1.3b in 
Sep’21), while remaining flat YoY. 

 

Valuation 
 We believe the earnings momentum would continue with (a) growing demand 

across segments, (b) increased product penetration, with a robust distribution 
network, (c) an increase in the share of VAP, driving margins, (d) the 
introduction of Apollo Mart, and (e) its market leadership position. 

 Performance was in line with our estimates. We maintain our earnings 
estimates for FY23/FY24 as the company is expected to maintain its growth 
trajectory on a strong demand outlook. 

 We expect a revenue/EBITDA/PAT CAGR of 31%/27%/38% over FY21–24. We 
value the stock at 35x FY24E EPS to arrive at TP of INR1,200. Maintain Buy. 

 
Exhibit 10: Change in estimates  
Earnings change Old New Change 
(INR m) FY22E FY23E FY24E FY22E FY23E FY24E FY22E FY23E FY24E 
Revenue 1,18,067 1,47,493 1,82,510 1,22,891 1,53,549 1,90,032 4% 4% 4% 
EBITDA 9,018 10,760 13,952 8,996 10,767 13,977 0% 0% 0% 
Adj. PAT 5,307 7,155 9,519 5,325 7,062 9,442 0% -1% -1% 
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Financials and valuations 
 

Consolidated - Income Statement             (INR M) 
Y/E March FY16 FY17 FY18 FY19 FY20 FY21 FY22E FY23E FY24E 
Total Income from Operations 42,136 39,239 53,348 71,523 77,232 84,998 1,22,891 1,53,549 1,90,032 
    Change (%) 34.3 -6.9 36.0 34.1 8.0 10.1 44.6 24.9 23.8 
RM Cost 35,546 32,324 45,483 63,077 65,786 71,648 1,04,303 1,28,982 1,59,627 
Employees Cost 629 754 862 1,079 1,422 1,296 1,510 1,996 2,470 
Other Expenses 3,145 2,832 3,292 3,439 5,252 5,266 8,083 11,804 13,958 
Total Expenditure 39,319 35,909 49,637 67,595 72,459 78,210 1,13,896 1,42,782 1,76,056 

% of Sales 93.3 91.5 93.0 94.5 93.8 92.0 92.7 93.0 92.6 
EBITDA 2,817 3,330 3,710 3,928 4,773 6,787 8,996 10,767 13,977 
    Margin (%) 6.7 8.5 7.0 5.5 6.2 8.0 7.3 7.0 7.4 
Depreciation 341 509 534 643 959 1,028 1,110 1,342 1,480 
EBIT 2,476 2,821 3,176 3,286 3,814 5,759 7,885 9,425 12,497 
Int. and Finance Charges 695 720 813 1,134 1,073 661 452 450 450 
Other Income 103 60 80 117 222 359 345 461 570 
PBT bef. EO Exp. 1,883 2,160 2,443 2,269 2,963 5,458 7,779 9,436 12,617 
EO Items -253 0 0 0 0 0 0 0 0 
PBT after EO Exp. 1,630 2,160 2,443 2,269 2,963 5,458 7,779 9,436 12,617 
Total Tax 624 639 862 787 403 1,381 1,973 2,374 3,174 
    Tax Rate (%) 38.3 29.6 35.3 34.7 13.6 25.3 25.4 25.2 25.2 
Minority Interest 0 0 0 0 180 475 481 0 0 
Reported PAT 1,006 1,521 1,581 1,482 2,380 3,602 5,325 7,062 9,442 
Adjusted PAT 1,259 1,521 1,581 1,482 2,380 3,602 5,325 7,062 9,442 
    Change (%) 97.5 20.8 4.0 -6.2 60.5 51.3 47.8 32.6 33.7 
    Margin (%) 3.0 3.9 3.0 2.1 3.1 4.2 4.3 4.6 5.0 

 
Consolidated - Balance Sheet         (INR M) 
Y/E March FY16 FY17 FY18 FY19 FY20 FY21 FY22E FY23E FY24E 
Equity Share Capital 234 236 237 239 249 250 552 552 552 
Total Reserves 5,441 6,798 8,141 9,402 13,313 16,697 22,653 29,300 38,260 
Net Worth 5,676 7,034 8,379 9,641 13,562 16,947 23,205 29,852 38,812 
Minority Interest 0 0 0 0 954 1,383 0 0 0 
Total Loans 6,498 5,944 7,751 8,581 8,338 5,203 2,403 2,403 603 
Deferred Tax Liabilities 859 813 994 1,200 1,012 1,112 1,112 1,112 1,112 
Capital Employed 13,033 13,790 17,124 19,422 23,865 24,644 26,719 33,367 40,526 
Gross Block 7,291 6,922 9,617 11,626 17,246 18,568 20,554 22,751 24,991 
Less: Accum. Deprn. 1,058 454 988 1,548 2,507 3,535 4,646 5,988 7,468 
Net Fixed Assets 6,233 6,468 8,628 10,078 14,738 15,033 15,908 16,763 17,523 
Goodwill on Consolidation 429 230 230 230 1,375 1,375 2,796 2,796 2,796 
Capital WIP 320 1,224 460 275 101 1,077 1,340 1,393 1,404 
Total Investments 131 4 11 494 15 15 15 4,515 4,515 
Current Investments 0 0 0 0 0 0 0 4,500 4,500 
Curr. Assets, Loans&Adv. 9,491 10,519 12,483 16,663 16,431 16,491 20,355 25,060 35,460 
Inventory 5,944 4,696 5,915 7,835 7,842 7,599 10,921 13,691 16,882 
Account Receivables 2,201 2,949 4,321 5,433 4,764 1,306 2,694 3,365 4,165 
Cash and Bank Balance 14 16 68 478 456 3,579 948 766 5,456 
Loans and Advances 1,333 2,859 2,179 2,917 3,370 4,006 5,792 7,237 8,957 
Curr. Liability & Prov. 3,572 4,656 4,688 8,317 8,796 9,345 13,695 17,160 21,171 
Account Payables 2,581 4,039 3,793 6,989 7,644 7,859 11,546 14,474 17,847 
Other Current Liabilities 506 459 814 1,220 979 1,310 1,894 2,367 2,929 
Provisions 484 157 81 108 173 177 255 319 395 
Net Current Assets 5,920 5,864 7,795 8,346 7,636 7,145 6,660 7,900 14,289 
Appl. of Funds 13,033 13,790 17,124 19,422 23,865 24,644 26,719 33,367 40,526 
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Financials and valuations 
 

Ratios                   
Y/E March FY16 FY17 FY18 FY19 FY20 FY21 FY22E FY23E FY24E 
Basic (INR)               
EPS 4.6 5.5 5.7 5.4 8.6 13.0 19.3 25.6 34.2 
Cash EPS 5.8 7.4 7.7 7.7 12.1 16.8 23.3 30.4 39.6 
BV/Share 20.6 25.5 30.4 34.9 49.1 61.4 84.1 108.2 140.6 
DPS 0.8 1.0 1.2 1.2 0.0 0.0 1.4 1.5 1.8 
Payout (%) 28.0 22.5 25.3 27.7 0.0 0.0 7.0 5.9 5.1 
Valuation (x)          
P/E 189.0 156.4 150.4 160.5 100.0 66.1 44.7 33.7 25.2 
Cash P/E 148.7 117.2 112.5 111.9 71.3 51.4 37.0 28.3 21.8 
P/BV 41.9 33.8 28.4 24.7 17.5 14.0 10.3 8.0 6.1 
EV/Sales 5.8 6.2 4.6 3.4 3.2 2.8 1.9 1.5 1.2 
EV/EBITDA 86.8 73.2 66.2 62.6 51.7 35.5 26.6 21.8 16.4 
Dividend Yield (%) 0.1 0.1 0.1 0.1 0.0 0.0 0.2 0.2 0.2 
FCF per share 0.9 11.6 3.5 4.8 -5.4 24.2 4.4 17.1 24.8 
Return Ratios (%)          
RoE 23.7 23.9 20.5 16.5 20.5 23.6 26.5 26.6 27.5 
RoCE 14.5 16.1 14.5 12.9 17.4 20.8 25.7 25.6 27.3 
RoIC 13.6 15.8 14.1 12.4 15.9 19.9 26.5 27.6 33.5 
Working Capital Ratios          
Fixed Asset Turnover (x) 5.8 5.7 5.5 6.2 4.5 4.6 6.0 6.7 7.6 
Asset Turnover (x) 3.2 2.8 3.1 3.7 3.2 3.4 4.6 4.6 4.7 
Inventory (Days) 51 44 40 40 37 33 32 33 32 
Debtor (Days) 19 27 30 28 23 6 8 8 8 
Creditor (Days) 22 38 26 36 36 34 34 34 34 
Leverage Ratio (x)          
Current Ratio 2.7 2.3 2.7 2.0 1.9 1.8 1.5 1.5 1.7 
Interest Cover Ratio 3.6 3.9 3.9 2.9 3.6 8.7 17.5 20.9 27.8 
Net Debt/Equity 1.1 0.8 0.9 0.8 0.6 0.1 0.1 -0.1 -0.2 

 
Consolidated - Cash Flow 

 
                (INR M) 

Y/E March FY16 FY17 FY18 FY19 FY20 FY21 FY22E FY23E FY24E 
OP/(Loss) before Tax 1,630 2,160 2,443 2,269 2,963 5,458 7,779 9,436 12,617 
Depreciation 341 509 534 0 959 1,028 1,110 1,342 1,480 
Interest & Finance Charges 669 711 789 0 851 302 107 -11 -120 
Direct Taxes Paid -432 -629 -602 -673 -403 -1,381 -1,973 -2,374 -3,174 
(Inc)/Dec in WC -2,335 330 -2,342 287 725 3,577 -2,146 -1,422 -1,699 
CF from Operations -127 3,082 823 1,884 5,096 8,983 4,877 6,971 9,104 
Others 240 72 91 1,693 0 0 0 0 0 
CF from Operating incl EO 113 3,154 914 3,576 5,096 8,983 4,877 6,971 9,104 
(Inc)/Dec in FA 149 61 48 -2,261 -6,591 -2,298 -3,671 -2,250 -2,250 
Free Cash Flow 261 3,215 961 1,316 -1,495 6,685 1,206 4,721 6,854 
(Pur)/Sale of Investments -18 2 2 -390 479 0 0 -4,500 0 
Others -1,227 -1,761 -1,703 13 1,763 -4,171 345 461 570 
CF from Investments -1,096 -1,697 -1,654 -2,639 -4,349 -6,468 -3,326 -6,289 -1,680 
Issue of Shares 0 106 100 56 10 1 1,306 0 0 
Inc/(Dec) in Debt 1,673 -554 1,807 830 -244 -3,135 -2,800 0 -1,800 
Interest Paid -695 -725 -772 -1,014 -1,073 -661 -452 -450 -450 
Dividend Paid -141 -234 -283 -400 0 0 -373 -414 -483 
Others -28 -47 -59 0 538 4,403 -1,864 0 0 
CF from Fin. Activity 809 -1,454 792 -528 -768 609 -4,182 -864 -2,733 
Inc/Dec of Cash -175 2 52 410 -22 3,123 -2,631 -182 4,691 
Opening Balance 188 14 16 68 478 456 3,579 948 766 
Closing Balance 13 16 68 478 456 3,579 948 766 5,456 
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